
  

The R&A Women in Golf Charter 
 

A commitment to a more inclusive culture within golf 
 

EBGC call on everyone involved in golf to play their part in developing a culture that values women’s 
involvement in every aspect of the sport, from participating to pursuing a career.  
 

 Our aim is to increase the number of women and girls playing and working in golf.  
 To achieve this goal and to enable women to flourish throughout golf, we recognise the need 

for a fundamental shift in culture. There is a clear ethical need for change and the potential 
economic benefits of growing the sport through more women and girls playing are substantial.  

 The R&A commits to playing a leading role in this process and to working with affiliates, 
partners and the wider golf industry towards achieving this goal.  

 In signing this Charter, we EBGC commit to making tangible efforts to develop a welcoming 
and inspiring environment for women. We will do more to attract women into golf, to remain, 
and to have rewarding careers.  

 
The Charter:  

 Is a statement of intent from the golf industry and EBGC, to unite and to focus gender balance 
at all levels 

 Commits us all to supporting measures to increase the number of women, girls and families 
playing golf  

 Calls for positive action to encourage women to pursue careers in all areas of the sport  

 Recognises the need for change that creates an inclusive environment within golf and our golf 
club 

 
Signatories commit to activate this Charter by:  

 Developing and implementing an internal strategy for enhancing gender balance at every 
level 

 Establishing senior management responsibility and accountability for gender balance and 
inclusion, which is discussed and reviewed at committee/board level with EBGC 

 Strongly advocating more women and girls playing and working in golf. 

 Working with key stakeholders to develop and embed a more inclusive culture. 

 Promoting the Charter and our goal of encouraging more women and girls to play golf and 
work in golf. 

 
How we at EBGC plan to achieve this 
1. Deliver two initiatives annually targeting women/girls and families that are aligned with key 

England Golf campaigns 
2. Promote a membership pathway, for women/girls and families to progress within the club 
3. Have designated Champions/Mentors within the club who can assist and support new participants 

and members 
4. Review competition rules to make playing ‘handicap qualifying golf’ less restrictive  
5. To achieve and maintain two female representatives on our Council by actively promoting these 

positions linked to appropriate role descriptors that are not gender specific. 
6. To become a SafeGolf accredited club and ensure policies and procedures remain up to date 
7. Appoint a designated Charter Champion within the club who can assist with the promotion and 

reporting of the charter  
 

Signed on Behalf of EBGC 
 
Club Secretary: Jonathan Archer 
Date: 12/01/2021 
Charter Champion: Sue Thomas 
Date: 12/01/2021



  

                                                              
These objectives will be embedded into the club business plan and reviewed on an annual basis, to ensure that this inclusive commitment remains robust.  
 Commitment  Current Situation How this will be achieved Date/Progress/Targets/Comments 

1 Deliver a minimum number 
of two initiatives each year 
targeting women/girls and 
families that are aligned 
with key England Golf 
campaigns 
 

Our club currently  
We don’t have anything in place, nor 
have we done anything in the recent 
past 

By 
We will run two ‘Women on Par’ sessions, one in 
June and one in July. 
We will run at least two (May and June) ‘Get in to 
Golf’ sessions. These will be group sessions run by 
a PGA professional and funded by the club. We 
have allocated £500 of funding for this. 
 

The end of summer 
We will appeal to the partners of all 
male members. Membership will be 
FOC if one partner is already a member. 
This will be promoted through our 
Newsletter.  
We will promote ‘partner membership’ 
through all social media to encourage 
couples to join. 
The ‘Women on Par’ sessions will take 
place on Saturday the 12

th
 of June and 

Saturday the 24
th
 of July. Target at least 

12 Ladies, new to golf, over the two 
sessions. 
We hope to help 5 ladies to gain 
handicaps by the end of 2021 and 
playing in competitions thereafter. 
 
 

2 Promote a membership 
pathway, for women/girls 
and families to progress 
within the club 
 

Our club currently  
In theory we have 16 Lady members 
but 5 have just joined (partner member, 
see above) and never played golf. 
Many of the others are old and don’t 
play anymore. In practice, often there 
are only an average of 7 members 
playing in competitions. 

By 
Extend the ‘partner membership scheme’ 
permanently to encourage more women to join.  
Market a new to golf campaign (£100 for 6 months), 
April to September exclusively for women. Use 
social media to advertise. 
Contact two local secondary schools to establish the 
interest for girl’s PE lessons. Use PGA professional, 
funded by the club, plus help from volunteers. 
Allow members to bring their children/grandchildren 
FOC, anytime a competition is not being played 

End of May 
Encourage the 5 new partner members 
to participate in the above sessions. 
Target ongoing participation from 3. 
Target at least 5 new partner members 
and 5 new to golf members. 
At least some girls from the local 
secondary school taking PE at EBGC 

 



  

3 Have designated 
Champions/Mentors within 
the club who can assist 
and support new 
participants and members  

 

Our club currently  
We do not currently have a buddy 
scheme, not have we in the recent past. 
 
 

By  
Run a buddy scheme, not just for women and girls 
but all new members. 
We will advertise in the February Newsletter and 
start by holding an informal gathering in our bar 
(drinks paid by the club). Even if we are still in 
lockdown, we use e-mail/phone to encourage new 
members onto the course. 

We want to achieve  
We need between 8 and 10 for all the 
new members, perhaps two of which 
should be Lady members to help new 
Ladies and Girls. 
Timescale is really difficult because 
we’re Tier in 3 because of COVID-19 
 
 
 
  

4 Review competition rules 
to make playing ‘handicap 
qualifying golf’ less 
restrictive 
 

 

Our club currently 
We don’t have any mixed competitions 
Men’s competitions are played all-day 
Saturday, Sunday morning and all-day 
Monday (Rabbits). Ladies competition 
is restricted to Sunday lunchtime 

By 
Changing Monday (Rabbits) to a mixed competition, 
open to all. 
Leave Saturday exclusively for men’s competitions 
and Sunday lunchtime exclusively for Ladies. 
However, Ladies should be able to book a tee time 
anytime on Sunday morning and still enter the 
competition. Men and women could play together 
but would be playing in separate competitions. 
Introduce a new 9-Hole competition, anytime on 
Wednesday. Open to all. 9-Hole competitions are 
easier for those new to golf and our older members. 
Combine with the buddy scheme to encourage the 
ladies to get a handicap. Re-open the Clubhouse on 
Wednesday to encourage the social side 

We want to achieve 
Seek agreement with the Rabbits’ 
committee and the main Council to 
make the changes. 
Promote harmony within the club by 
communicating and sharing the 
benefits. 
At least some Ladies competing in 
Monday’s Rabbits’ organised 
competitions, wining and qualifying for 
the Grand Final. During 2021. 
Use the 9-Hole Wednesday competition 
to introduce Ladies to 
‘handicap/competition golf. Encourage 
all new members to take part. 
At the end of the 2021 season review 
whether some of the Rabbits’ trophies 
can be also opened up to ladies. 
 
 

5 To achieving and maintain 
at least two female 
representation on our 
Council by actively 
promoting these positions 
linked to appropriate role 
descriptors that are not 
gender specific 
Move to three as the 
number of Lady Members 
increase 
 

Our current Board and/or committee 
consists of: 
There are currently two Lady Members 
and eight male Council Members. 
We have received nominations for five 
new Council Members but all are men. 
Assuming they are approved it will 
mean two Ladies and 13 men 

By: 
Change Articles of Association to ensure that the 
Council has not less than two Lady Members and 
that the Ladies section is never under-represented, 
i.e., if the Ladies Section grows then so should the 
% of Lady Council members. 
If one of the Lady Members steps down, only fill the 
space if another Lady Member puts themselves 
forward. 

See point 3 
Move to three Lady Members in 2022, if 
we can win new members. 
Be careful not to push new Lady 
Members to joining the Council before 
they are ready 
 



  

6 To become a SafeGolf 
accredited club and ensure 
policies and procedures 
remain up to date 
 

a. Adopted the required club policies  
b. Appointed a Club Welfare Officer 
c. DBS checks are obtained for 
relevant club personnel 
d. Club staff and volunteers have 
obtained any required qualifications 
e. PGA Professional(s) are included 
on PGA SafeGolf Coaches Register 

The management team at the club has approved all 
the policies and procedures.  
All documentation is up to date and has been 
shared your local England Golf Club Support 
Officer. 
We have only to wait for the DBS check to be 
complete. 
Promote SafeGolf, via social media to help promote 
junior/female recruitment 
 
 

Keep a register of when the key policies 
and documentation needs to be updated 
and when key members of staff and 
volunteers need to undertake relevant 
training 
Timescale February 2021 

7 Appoint a designated 
Charter Champion (Sue 
Thomas, Lady Captain) 
within the club who can 
assist with the promotion 
and reporting of the charter 
 

To capture and record a baseline of all 
the key measures we are committing to 
within the charter including membership 
data for our club to determine the 
impact of the charter  

Formally share progress and updates/changes to 
the charter with England Golf moving forward 

To provide annual measures to help 
determine the impact of the charter  

To appoint a charter champion utilising 
the role description provided. The 
champion will be responsible for the 
promotion, activation and reporting on 
the progress of the charter.  

The club will formally display the charter 
commitments internally and externally – 
noticeboards, website, social media, membership 
packs and utilise the England Golf press release 

The charter Champion to provide 
England Golf with an annual report on 
progress on commitments made 

 


